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Riverbend Training and Development Courses 
 
 
Riverbend offers a wide variety of half-day, full-day or week long training and 
development programs.  Customized training courses can also be developed per 
customer needs.  A sample list of our offerings is below: 

 
 Apollo-13 Program 
 Behavior Styles (BCon LIFO) 
 Behavioral Style Interviewing 
 Building Effective Teams 
 Business Communication 
 Business Ethics 
 Change Leadership 
 Change Management 
 Closing Skills: No Means Yes! 
 Coaching 
 Conflict Management/ Resolution 
 Creative Thinking 
 Crisis Management 
 Emotional Intelligence 
 Igniting Your People:  Motivational Leadership! 
 IMPACTTM (District Manager Training Program) 
 Management Boot Camp 
 Managing Upwards 
 Managing Your Career Like an Athlete Series 
 Meeting Effectiveness 
 Leadership Presence 
 Performance Management 
 Personnel Evaluation Basics 
 Presentation Skills 
 Problem Solving/ Critical Thinking 
 Project Management 
 Recruiting and Hiring  
 Road Warrior Training 
 Situational Leadership 
 STARTM (Successor Targeting and Retention) 
 Strategy 101 
 Teambuilding 
 The Customer in Mind Strategy 
 Time Management 
 Vendor Management 
 Work-Life Balance 
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